
ECU Parking & Transportation Committee Meeting 

Meeting Minutes 
Wednesday, April 15, 2026 11:00 AM 

 

Location: Virtual Meeting (Microsoft Teams) 

Chair: Ben Omuya 

1. Attendance 

Members Present: 

• Ben Omuya, Parking and Transportation 

• Bill Haugeberg, Faculty Senate 

• John Gill, Facilities Services and Grounds 

• Patsy Hudson, ECU Transit 

• Crystal Sue Hildenbrand, Staff Senate 

• Shanice Nikole Hill, Parking and Transportation 

• Bill Koch, Campus Safety and Auxiliary Services 

• Rhonda Long Anderson, ADA Coordination 

• Dean Smith, Student Affairs 

Absent with Apologies: 

• Jason Sugg, ECU Police 

Committee Departures/Retirements: 

• Jeff Coghill, Faculty Senate (Retired) 

• Chad Carwein, Staff Senate (Left University) 

2. Administrative Items 

• Call to Order: The meeting was called to order by Ben Omuya. 

• Agenda Approval: The agenda for the April 15, 2026, meeting was approved as 
presented. 

• Approval of Previous Minutes: The minutes from the January 21, 2026, meeting 
were reviewed and approved without corrections. 

3. Standing Reports 

Transit Report (Patsy Hudson) 

• Summer Service Transition: All current transit services will conclude at 8:00 PM on 
May 7th. 

• Modified Schedules: Intersection service (van-only for ECU Ride) begins May 8th. 
The official summer service schedule (van-only) commences May 18th. 



Parking Report (Ben Omuya) 

• Operations: The pay-by-phone initiative remains successful, effectively diverting 160 
to 300 vehicles daily from the main student parking garage, allowing the facility to 
remain open all semester. 

• Community Initiatives: The March "Food for Fines" program collected approximately 
8 pounds of food and resulted in over $5,000 in citation forgiveness. 

• Infrastructure: The main Student Center parking garage is scheduled to transition to 
a gateless system this summer. 

4. Old Business: January 2026 Proposal Results 

Ben Omuya confirmed the official results of the digital vote held following the January 
meeting (9 of 14 eligible voters participated): 

1. Proposal 1 (Graduate Assistant B1 Permits): Passed (100% Approval). Ordinances 
will be updated to allow GAs to purchase B1 permits with Department Chair approval. 

2. Proposal 2 (Health Sciences B4 Pay-to-Park): Passed (78% Approval). Planning for a 
Fall 2026 rollout will begin this summer. 

3. Proposal 3 (EV Charging Fees): Passed (89% Approval). Fees of $1/hour for permit 
holders, $2/hour for visitors, and a $20 surcharge for stays exceeding 4 hours will be 
implemented following Board of Trustees’ approval. 

5. New Business & Action Items 

Proposal 1: Life Sciences Building Lot Zoning Revisions 

• Context: The lot is currently 75% to 80% underutilized. 

• Action: Proposal to designate 44 spaces in the center of the lot as B1 permit-only to 
support the new GA permit access. 

Proposal 2: Vendor Vehicle Ordinance 

• Context: Personal vendor vehicles have been observed occupying service spaces for 
full workdays. 

• Action: Proposed ordinance to limit personal vendor vehicles to a 90-minute 
maximum in Service/Maintenance spaces. 

Proposal 3: B3 Employee Permit Affordability Option 

• Context: To address staff affordability concerns, a "budget-friendly" tier is proposed. 

• Action: Offer a $214 B3 permit restricted to peripheral zones (SM-22, SM-32, and the 
SM-5/6 Pond lots). 

Discussion: Uber/Lyft Designated Pickup Loop 

• Discussion: Dean Smith raised concerns about dangerous drop-offs near the ECU 
letters. 

• Committee Feedback: Transit and Campus Safety expressed concerns that adding 
ride-share vehicles to the bus loop would create traffic hazards. Ben Omuya noted 



that without geofencing resources, enforcing specific pickup points is currently 
unfeasible. 

• Status: Continued monitoring; alternative solutions will be explored. 

 

6. Summary of Action Items 

Task Assigned To Deadline 

Distribute digital vote for three New Business proposals Ben Omuya 2 Weeks 

Submit a vote on the April proposals Voting Members 4 Weeks 

Share final voting results and implementation plan Ben Omuya May 2026 

 
7. Adjournment 

• Next Meeting: July 2026 (Date TBA). 
• Adjournment: The meeting was adjourned at 11:28 AM. 

 


