ECU Parking & Transportation Committee Meeting

Meeting Minutes
Wednesday, January 21, 2026, 3:00 PM

L Call to order

A. Welcome

B. Roll call and introductions
MEMBERS PRESENT:
1. Ben Omuya, Parking and Transportation
2. Chad Carwein, Sustainability Program
3. John Gill, Facilities Services and Grounds
4. Shanice Hill, Parking and Transportation
5. Paul Harwell, Disability Support Services Director

6. Rhonda Anderson, ADA Coordination

7. Jeff Coghill, Laupus Library / Faculty Senate
8. Bill Koch, Campus Safety

0. Crystal Hildenbrand, Staff Senate
MEMBERS ABSENT:

10. Dean Smith, Student Centers

11.  Kurt Fickling, College of Business Faculty
12. Herbert Nall, Joyner Library

13. Rushil Sachania, Student

14. Olivia Narron, ECU Athletics

15. Chandra Speight, College of Nursing

16. Patsy Hudson, ECU Transit

17.  Jason Sugg, ECU Police

18. Delaney Skinner, RHA Student Rep

19.  Ellie McHone, Graduate Student Rep



II.

II1.

C. Agenda approval

Reports

A. Transit Report — Ben Omuya

1.

Wood Davidson left ECU and took a job with the City of Greenville as the

Greenville Area Transit (GREAT) Director.

2.

Patsy Hudson will represent Transit on this Committee moving forward.

B. Parking Report — Ben Omuya

1.

2.

Old Business

1.

Sold about 200 more commuter permits this year.
Over 400 students opted for the new flexible semester pass.
Pay-by-Phone option at Minges is being used a lot — 160 users on a single day.

As a result, traffic on campus has significantly reduced and we estimate that these
initiatives have reduced about 150-200 vehicles coming into the main campus core
each day.

Proud to partner on several student focused initiatives like the Food for Fines
Program, which helped forgive over $5,000 in citations last semester and there are
plans to do that again in March, right before registration begins.

Ben Omuya — Proposal 1: Revising current parking ordinances to allow graduate
assistants to purchase B1 permits.

Ben Omuya — Proposal 2: Adding pay to park option at the Health Sciences B4
lots.

Chad Carwein — Proposal 3: Implementing fees for EV charging on campus at
$1 per hour for ECU permit holders; $2 per hour for campus visitors; and a $20
surcharge for parking in an EV-only spot for more than 4 hours.

For the past 9 years, ECU has expanded our on-campus charging network and have
not been charging fees for the use of the EV chargers. In that time, ECU Facilities
Services has been covering the costs of electricity consumed by charging vehicles.
Since we will soon be up to 12 dual-port electric vehicle charging stations, we need
to begin recouping some of the costs associated with providing this service. Each
station has 2 ports and the cost of ChargePoint’s Commercial Cloud Plan, which
enables us to use a dashboard with real-time metrics, is $370 per port. This
amounts to $8,800 per year to have access to the electricity consumption, session
charge times, device statuses as well as maintenance issues and much more on each
of our 24 charging ports. In addition, the electricity consumption of these EV
chargers last fiscal year added up to about 135 MWh or 135,000 kWh, which
equated to approximately $12,000. Finally, as our original three EV chargers
installed back in 2016 begin to age and experience more wear and tear, we are
starting to incur repair and replacement part costs as well. As such, I would like to
propose implementing a $1 per hour fee for ECU permit holders and a $2 per hour



IV.

V.

New Business

fee for visitors using EV charging stations on campus. In addition, to more strictly
enforce the 4-hour time limit and improve EV charger availability, I would also
like to propose a new $20 surcharge for electric vehicles parked longer than 4 hours
in EV-only parking spots.

A. Discussion of Parking and Transportation Concerns on Football Game Days (Raised by Jeff
Coghill, based on concerns from AJ Milton regarding bus transit restrictions, on-demand
routes, lot closures, and accessibility issues for student employees)

1.

Jeff Coghill: AJ Milton manages the computer lab in the library and works for
ITCS. He has problems with students not being able to come into work due to no
ECU transportation on certain days/times and especially on home football games.
He has indicated that it’s gotten to the point where he has to refuse to hire students
purely based on what apartments they live in.

Rhonda Anderson: If we are employing students or non-students for that matter in
any capacity, it’s their responsibility to get to work, not the university’s
responsibility to transport people to and from work. From an employment lens, this
comes up quite a bit in medical related concerns, but we need to be consistent
across the board and be clear on what is expected of employees and what is and is
not the responsibility of the university as an employer.

Ben Omuya: Football game days are difficult for all our various transit and
transportation options due to the high volume of traffic around town, tailgate lots
setup all over campus, and roads being shut down to ensure safety for foot traffic
between tailgate lots and the football stadium. In addition, the football schedule
comes out way in advance of the summer or fall semester, so plans should be made
for those ~6 days each fall semester.

Paul Harwell: I would say generally even on demand services for disability reasons
are limited to a certain range relative to the standard bus route. And again, they
have to be scheduled well in advance, but it’s always based on what the standard
bus options are as a baseline. Similar to Rhonda’s statement, if we do more
personalized things for transportation beyond that route, we open up an obligation
for all kinds of personal transportation requests, especially on the disability support
side.

B. General Announcements:

1.

Adjournment

Chad Carwein: Thank you Ben for serving as an advisor to a transportation
planning course last semester that we worked with Dr. Misun Hur and her students.
They did a bicycle and active transportation survey and infrastructure assessment,
which will be included in our renewal application for ECU’s Bicycle Friendly
University designation.
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