
ECU Parking & Transportation Committee Meeting 

Meeting Agenda 
Wednesday, September 17, 2025, 3:00 PM 

I. Call to order  

A. Welcome   

B. Roll call and introductions 

MEMBERS PRESENT: 

1. Ben Omuya, Parking and Transportation  

2. Dean Smith, Student Centers 

3. Chad Carwein, Sustainability Program 

4. Wood Davidson, ECU Transit  

5. Jason Sugg, ECU Police 

6. John Gill, Facilities Services and Grounds 

7. Shanice Hill, Parking and Transportation 

8. Paul Harwell, Disability Support Services 

9. Rhonda Anderson, ADA Coordination 

10. Jeff Coghill, Laupus Library 

11. Delaney Skinner, RHA Student Rep 

12. Ellie McHone, Graduate Student Rep 

13. Bill Koch, Campus Safety 

MEMBERS ABSENT:  

14. Kurt Fickling, College of Business Faculty 

15. Herbert Nall, Joyner Library 

16. Rushil Sachania, Student 

17. Olivia Narron, ECU Athletics 

18. Chandra Speight, College of Nursing 

C. Agenda approval 



D. Committee Charge 

II. Election of Committee Officers 

A. Chair:   

1. Ben Omuya self-nominated and elected 

B. Co-Chair:   

1. Dean Smith self-nominated and elected 

C. Secretary- (keeps and prepares Meeting Minutes):   

1. Chad Carwein self-nominated and elected 

III. Discussion  

A. Transit Report – Wood Davidson or Transit representative. 

1. Launched new on-demand software package for fall – ECU Ride App.  Own 
branding, 250 rides per night on weeknight, 350 over the weekend with safe rides in the 
evening. 

2. Pirate Access – ADA service has about 20 people registered with about 25 trips per 
day.  7am to 8pm 

3. 7,000-8,000 rides per week day, 3,000 over weekend.  Gold route is most used with 
about 3,000 per day.  Minges route is the second most used with about 1,500 per day. 

4. Still about 20 drivers short so recruitment and training is ongoing.  One of the 
biggest challenges exists at the DMV with long lines and appointment backlogs.  Van 
driving positions available while students wait to get a permit. 

5. Two Electric Buses in put into service this fall.  ECU Sustainability used one of the 
electric buses for a conference over the summer and it was the ‘maiden voyage’ for an 
ECU electric bus!!!  

B. Parking Report – Ben Omuya or Parking representative 

1. Sold about 200 more commuter permits this year. 

2. Over 400 students opted for the new semester pass. 

3. Pay-by-Phone option at Minges is being used a lot – 160 users on 9/16. As a result, 
traffic on campus has reduced and the Parking Garage has had an average of 150-250 
spaces available each day. 

4. New enforcement system and positions filled – over  2,000 citations issued in the 
first 2 weeks vs. over 1,300 last year during the same time –  

5. Still prefer to sell permits over issue citations because 80% of revenue from 
citations goes to the state. 



6. Looking to repave lots and update signage next summer 

IV. Old Business 

1. Dean Smith – Best move-in experience this year and a big thanks for that are owed 
to Parking staff for their setup and assistance. 

V. New Business 

1. Ben Omuya – Proposal 1:  Revising current parking ordinances to allow graduate 
assistants to purchase B1 permits. 

2. Ben Omuya – Proposal 2:  Adding pay to park option at the Health Sciences B4 
lots. 

3. Chad Carwein – Proposal 3:  Implementing fees for EV charging on campus at 
$1 per hour for ECU permit holders; $2 per hour for campus visitors; and a $20 surcharge 
for parking in an EV-only spot for more than 4 hours. 

For the past 9 years, ECU has expanded our on-campus charging network and have not 
been charging fees for the use of the EV chargers.  In that time, ECU Facilities Services 
has been covering the costs of electricity consumed by charging vehicles.  Since we will 
soon be up to 12 dual-port electric vehicle charging stations, we need to begin recouping 
some of the costs associated with providing this service.  Each station has 2 ports and the 
cost of ChargePoint’s Commercial Cloud Plan, which enables us to use a dashboard with 
real-time metrics, is $300 per port.  This amounts to $7,200 per year to have access to the 
electricity consumption, session charge times, device statuses as well as maintenance 
issues and much more on each of our 24 charging ports.  In addition, the electricity 
consumption of these EV chargers last fiscal year added up to about 135 MWh or 135,000 
kWh, which equated to approximately $12,000.  Finally, as our original three EV chargers 
installed back in 2016 begin to age and experience more wear and tear, we are starting to 
incur repair and replacement part costs as well.  As such, I would like to propose 
implementing a $1 per hour fee for ECU permit holders and a $2 per hour fee for visitors 
using EV charging stations on campus. In addition, to more strictly enforce the 4-hour time 
limit and improve EV charger availability, I would also like to propose a new $20 
surcharge for electric vehicles parked longer than 4 hours in EV-only parking spots. 

VI. Adjournment 
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